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Position Available  
Increasing capacity of CSOs and SMEs to implement FLEGT requirements  
 

Position:  Chief Trainer 

Location:  Vietnam, preferably Hanoi  

Contract:  12 months full-time  

Start date:  February 2015  

Reporting to:  Chief Advisor on all activities and outputs, Project Coordinator on 

administrative matters 

1 BACKGROUND 

The project ‘Increasing capacity of CSOs and SMEs to implement FLEGT requirements’ is 

executed by project partners NEPCon and SFMI, supported by the EU for a three year period 

with a 450,000 EUR budget. 

The overall objective of the project is to encourage the participation of civil society 

organisations and the private sector in the FLEGT process by strengthening the capacity of 

intermediary organisations (i.e., industry associations, NGOs, heads of wood processing 

villages, private consultants, etc...) that work with hard to reach stakeholders (i.e. SMEs) in 

the Vietnamese timber industry.  

The specific objective of the project aims to increase the capability of SMEs to implement 

systems that allow them to comply with FLEGT legality requirements, by strengthening the 
capacity of the intermediary organisations that work with them. 

These objectives will be achieved by: 

 Awareness raising among SMEs in the timber industry to inform them of their role in 

the FLEGT process and of the tools developed by this project. 

 Identifying legality risks for Vietnam and top five importing countries where wood is 

sourced from. 

 Developing a toolkit for legality risk mitigation specifically designed for SMEs in 

Vietnam. 

 Conducting expert training for 15 intermediary organisations (industry associations, 

NGOs, large enterprises, etc…), teaching them how to use the toolkit and how to teach 

SMEs to use it. These experts in turn provide training to 300-500 SMEs. 

 Conducting pilot test verifications at 20-25 SME sites to ensure effective use.  
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2 THE POSITION  

The main role of the Chief Trainer is to lead on the following project activities:  

2.1 BASELINE STUDY  

The objective of this activity is to conduct a baseline study among wood industry ‘Intermediary 

Organisations’ (industry associations, NGOs, heads of wood processing villages, consultants 

and others that work with SMEs in the wood sector), further called ‘IOs’ and SMEs from across 

Vietnam (with particular emphasis on smaller industries), documenting awareness regarding 
legal sourcing to assess their current capacity and present procedures related to legality. 

This activity is needed to determine the baseline level of knowledge of the project’s target 

group and beneficiaries regarding the topic of timber legality documentation so that the 

project can develop appropriately-based toolkit and training materials to fill in the gaps 

identified and address needs for capacity building correctly. 

 

This study will be expected to provide specific information on the current level of IO and SME 

knowledge and capacity levels on timber legality sourcing and mitigation and will provide a 

forum for requesting tools, guidance and training which the industry consider to be most 

beneficial. The results will act as guidelines through the project to ensure that the toolkit and 

training programme developed are effective and will be used as a measure for evaluating 

project impact. 

 

The study will give an indication of how many enterprises in the wood processing industry 

would be at risk of losing their trade within EU supply chains due to inability to mitigate and 

document legality risks of their products according to the EUTR. 

 

This study can be split into two: 

 

1. IOs: The capacity of the identified IOs participating in the project need to be built up 

to a level where they can train SMEs on effective implementation FLEGT requirements. 

First step of this process therefore starts with assessment of the IOs to understand 

their needs for building capacity to become trainers of Vietnamese SMEs to implement 

FLEGT requirements effectively. 

 

2. SMEs: The capacity of the identified SMEs, participating in the project, need to be built 

up to a level so that they can implement FLEGT requirements effectively. First step of 

this process therefore starts with assessment of the SMEs to understand their needs 

in the capacity building to implement FLEGT requirements effectively. 

 

The main outputs expected from this activity include: 

 Baseline study questionnaires. 

 Questionnaire findings from minimum 15 intermediary organisations and 15 SMEs are 

documented and backed up with evidence, where applicable. 

 Report(s) summarising questionnaire findings (each not exceeding 50 pages).  
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 The IO report will summarise the findings of the baseline study covering, but not 

limited to, the following topics:  

- Current level of awareness and understanding of timber legality issues, 

including illegal logging, sourcing legal timber, EUTR and FLEGT VPA and 

identifying key gaps.  

- Capacity to actively engage in the VPA process. 

- Capacity to train a minimum of 20 SMEs in the final year of the project (March 

2016 - March 2017). 

- An Analysis of IOs' strengths and weaknesses in relation to these areas. 

- Aspirations/requests for the toolkit and training.  

- Recommendations for tools, guidance and training.  

 

 The SME report will summarise the findings of the baseline study covering, but not 

limited to, the following topics:  

- Current level of awareness and understanding of timber legality issues, 

including illegal logging, sourcing legal timber, EUTR and FLEGT VPA and 

identifying key gaps.  

- Current policies, procedures and practices related to timber legality 

requirements, i.e. procurement, tracking/tracing systems, and the motivations 

behind them.  

- Capacity for implementing new procedures.  

- Percentage of customers based in EU and what proportion of these are 

requesting information and documentation regarding the legality of the timber 

products.  

- Capacity to actively engage in the VPA process. 

- An Analysis of SMEs' strengths and weaknesses in relation to these areas. 

- Aspirations/requests for the toolkit and training.  

- Recommendations for tools, guidance and training.  

 

All of the above to be delivered both in English and Vietnamese. 

 

2.2 TRAINING OF INTERMEDIARY ORGANISATIONS  

The training has the goal to prepare intermediary organisations to become experts on the 

topics of FLEGT, TLAS, EUTR and legality risk mitigation, as well as to learn how to effectively 

pass that training on to their SME clients and stakeholders. The specific tasks for this activity 

are: 

 

 Hold five workshops for the training of 75 experts, whom are representatives of the 

intermediary organisations (i.e., the target group). 

 Development of an online training platform - materials developed for the workshop 

will be made available as part of an online training platform, including documents from 

the toolkit available for download, as well as videos of the training presentations.   

 Working with the intermediary organisations to develop a training plan and schedule 

for passing the training on to the SMEs and for providing feedback to the project team 

to improve the toolkit and training materials. 
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The workshops, which will last 3 days each, will include the following topics: 

 Overview of information about the issue of illegal logging, as well as FLEGT, the VPA 

process, TLAS and EUTR regulations – specifically as they relate to companies in 

Vietnam. 

 Overview of the concepts of risk mitigation and conducting due diligence. 

 Presentation of the supply chain mapping tool and training in how to teach companies 

to use it. 

 Presentation of the national risk assessment for Vietnam, as well as findings for the 5 

key importing countries in order to make experts aware of where the top risks of illegal 

material entering their supply chains are coming from. 

 Presentation of the toolkit for risk mitigation. 

 
The main outputs expected from this activity include: 

 A suite of training materials, including PowerPoint presentations, hand-outs, case 

studies and exercises for the training workshops – some to be targeted at the 

intermediary organisations, some at SMEs, some both. 

 5 training workshops across Vietnam (north, central and south) 

 75 representatives from intermediary organisations trained. 

 Videos of training presentations. 

 Training plan and schedule for each intermediary organisation (approximately 15). 

 

It is expected that the work will be conducted to a high standard, you will be provided with 
examples to use as a reference for this standard.  

All of the above to be delivered both in English and Vietnamese. 

 

2.3 OTHER ACTIVITIES AND EXPECTATIONS 

The Chief Trainer will also be expected to provide input to, and participate in, the following 

project activities that will be led by other project experts: 

 Identify legality risks in supply chain in Vietnam 

 Developing toolkit for SMEs to use in mitigating legality risks 

 Mapping of the supply chain of Vietnamese wood products from point of import to 

export  

 Pilot tests of actual implementation of the legality risk mitigation toolkit by SMEs 

 Awareness raising campaigns 

 Dissemination of project results 

 Other duties as assigned.  

 

The Chief Trainer will be expected to actively participate (sometimes presenting) at project 

events where applicable (such as informational meetings with SMEs and the final project 
conference).  

Reporting on progress to the Chief Advisor will be required, the frequency and format of such 
will be decided on between both parties.  
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3 YOUR PROFILE  

We imagine that you match the following description: 

 Hold a Bachelor’s degree or equivalent in a relevant subject 

 Have at least five years’ relevant professional experience  

 Possess excellent verbal and written Vietnamese communication skills 

 Possess a high level of English skills in reading, writing and speaking 

 Have the ability to represent complex ideas in a clear and convincing way 

 Have experience of providing training to a varied audience, including members from 

NGOs and industry   

 Have the ability  to work independently and as part of a team  

 Have a strong level of computer literacy in the Microsoft suite 

 Able and willing to travel within Vietnam  

 Knowledge of the timber industry in Vietnam is preferable, knowledge of FLEGT 

would be highly advantageous. 

 

All project staff are required to work such hours as maybe necessary or appropriate from time 
to time to carry out their assigned duties properly and effectively.  

4 WE OFFER 

 Close integration in the SFMI and NEPCon legality and certification teams and strong 

support and back-up functions. 

 Salary according to the Categories in Programme Personnel Pro-forma Cost in the EU-

UN Cost Norm.  

 Project-related travel costs covered according to project procedures. 

 Good opportunities for growth and professional development.  
 

By joining the project, you will be part of a mission-driven, friendly, international community. 

The working atmosphere is informal, dynamic, open-minded, and highly appreciative of 

innovative ideas that promote our mission and goals. The challenges and diversity of our work 

as well as our staff policy provide ample opportunity for professional and personal 

development. Whereas NEPCon is the formal receiver of the grant to implement the project 

SFMI is the project partner being responsible for employment of Vietnamese project staff. 
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5 ABOUT US 

5.1 SFMI 

Since its establishment in 2006, SFMI has been implementing projects that help to develop 

and promote the field of sustainable forest management within Vietnam. SFMI has conducted 

research and capacity building activities funded by a number of different entities, including 

the European Forest Institute (EFI), the Food and Agriculture Organization of the UN, and the 

German Development Agency (GTZ). Specifically regarding FLEGT, in 2011 SFMI completed 

a project regarding analysis of a legality definition framework in the context of FLEGT/VPA 

negotiations in Vietnam, funded by EFI. 

SFMI will play a vital role in project implementation in terms of ensuring involvement of the 

local stakeholders and target group, communicating with stakeholders and the target group, 
and coordinating the logistics necessary to allow for implementation of project activities. 

5.2 ABOUT NATURE, ECOLOGY AND PEOPLE CONSULT (NEPCON) 

NEPCon www.nepcon.net is an international non-profit organisation working to encourage and 

support sustainable land use worldwide. Our core competence area is currently the forestry 

and timber sector where we work primarily through various certification services and 

development projects.  

NEPCon is a fast growing organisation, and we are currently developing our range of services 

further into other business areas associated with sustainable land use. Our service portfolio 

currently covers more than 20 million hectares of certified forest and more than 1,200 certified 

clients in the timber supply chain. Our clients are located in more than 30 countries and 

numerous projects have been implemented during the last 20 years on an international scale. 

NEPCon is also a leading organisation in Due Diligence systems in the timber trade and 

processing industry to ensure compliance with the EUTR and legality requirements on 

international and national scale. In September 2013, NEPCon was officially approved as 

Monitoring Organisation (MO) by the EU. NEPCon also works with FSC certification and holds 

several projects financed by organisations such as FSC International and ETTF. 

6 TO APPLY 

Email your CV and covering letter, no later than 11th January 2015, to the Project’s Chief 

Advisor Ms Ann Weddle at aw@nepcon.net 

Only shortlisted candidates will be contacted. 

Interviews will take place 19th – 30th January 2015.  

http://www.nepcon.net/
mailto:aw@nepcon.net

